
Progressive Dane “PD” Endorsement Questionnaire - 2019 Madison Common Council 
 
 
Campaign 
1) Why are you running for elected office? What are your priority issues? 
 
I have been a resident of District 2 for 15 years. I am committed to the issues of 
affordable housing, transportation equity, diversification of transportation infrastructure, 
guiding local development both large and small, implementing local climate change 
mitigation strategies, and addressing the challenges of social and economic disparities 
citywide. My experiences over the past 6 years with my neighborhood association, being 
a member of the Zoning Board of Appeals, and involvement with other community 
groups have instilled in me a desire to do more for my neighborhood, my district and the 
city. 
 
Also, Ledell Zellers has been an excellent Alder – an approachable, transparent, and 
progressive representative for our district; I want that tradition to continue.  
 
As a member of the Tenney-Lapham Neighborhood Association (TLNA) Council, where 
I lead the neighborhood’s evaluation of development proposals, my appreciation of the 
concerns of neighbors, as well as the concerns of other stakeholders such as the city and 
developers, has grown. I value the opportunity to listen to community members and seek 
solutions that best serve everyone. I believe that my record of neighbor advocacy, my 
presence on city committees, and my familiarity with city processes provide me with a 
valuable set of skills that contrasts with my opponent. 
 
2) What is your campaign’s strategy to be successful during the election? 
 
I have an experienced team, many of whom have worked on successful District 2 
campaigns. This team knows the ropes, knows the district, and is committed to getting 
the job done. We had a successful campaign kickoff event to introduce my candidacy 
with more than 90 people in attendance. That event alone generated $2,500 to support our 
efforts.  
 
My strategy is to get out and talk to my neighbors. Face-to-face conversations are 
important to me and knocking on doors is a central part of my campaign. I’ve already 
walked all of the largest wards 44 and 45 to the east and most of 46 (James Madison Park 
area). Fortunately, I already know hundreds of my neighbors and communicate with them 
regularly through social media and the neighborhood listserv, as well as simply by being 
an active member of the community. As before my campaign, I continue to attend 
neighborhood meetings, city meetings on district issues, and community events. 
 
We also have a solid web presence (heckforalder.com), as well as robust Facebook and 
Instagram accounts. 
 
3) Who is on your campaign team? (Treasurer, Campaign Manager, Volunteer 



Coordinator, etc.) 
Treasurer: Carol Weidel 
Campaign Manager: Michael Jacob 
Volunteer Coordinator and Website: Anjali Bhasin 
Events Coordinator: Emily Reynolds 
Social Media: Bob Hemauer 
Website and Photography: Tracy Curtis 
Data Coordinator: Sandy Ward 
Others Team members: Ledell Zellers, Bob Klebba, Patrick McDonnell, Patty Prime, 
David Waugh, Paul Creswell, Pat Kelly, David Staple, Marta Staple, Pete Ostlind, Joe 
Lusson. 
 
 
Legislative 
4) There will be many new alders on the 2019 Council. If you are an incumbent, what 
challenges does that present and how will you respond? If you are not an incumbent, 
please describe the experiences that prepare you to hit the ground running as an alder. 
 
If elected alder, I will build on my experiences in neighborhood advocacy and city 
committee work. I have served for 6 years on my neighborhood association board, 
holding the position of Development Chair for 4 years. I also serve on the city’s Zoning 
Board of Appeals. These experiences have taught me how to balance the different 
priorities that governing bodies are faced with. For instance, in my work with the 
neighborhood association, I have considered how we create developments that benefit the 
neighborhood and the city while also remaining true to neighborhood plans. I believe my 
record shows that I listen to community and stakeholder voices, seeking balanced 
approaches. 
 
My long record of neighborhood advocacy; a presence as a member of and testifying 
before city committees, and familiarly with city processes, has provided me with valuable 
knowledge and experience in contrast with that of my opponent. I am well versed in city 
committee structure both as a committee member and as a neighborhood representative 
having spoken before committees and common council on numerous occasions. 
 
While all new alders need substantial on the job training, I will be using my experience to 
be an effective alder from the start. I also know many hundreds of district residents due to 
my neighborhood advocacy – they also know me. This provides me with already 
established methods of communication and avenues for community advice and input. 
 
5) What key recommendations are you looking for from the Task Force on Structure of 
City Government? 
 
I appreciate the Task Force and its ongoing efforts to provide recommendations on how 
the city government can operate more efficiently and effectively, while remaining 
accessible to the public. Strong democratic institutions are the foundation of civil society 
– and one of Madison’s best features is the highly transparent and democratic operation 



of city government. It is my hope that the Task Force will recommend ways to maintain 
these strengths while also updating processes where there are opportunities to be more 
effective. Balancing our tradition of highly representative democracy with the need to 
increase representation of economically diverse communities in elected and appointed 
positions remains a conundrum. I hope the Task Force can recommend some creative 
solutions. 
 
6) What do you consider to be the key recommendations from the OIR Report? 
 
Allowing for increased opportunities for community input on Madison Police Department 
(MPD) policies and personnel decisions is key. As a 2018 graduate of MPD’s 
Community Academy, I have learned a great deal about police training and policy. This 
gives me a broadly informed perspective on the MPD and the OIR Report. In the 
Academy, I got to know a large number of police officers and their supervisors. Perhaps 
most importantly, I was able to experience a subset of their training. I was impressed with 
the intelligence and the diversity of the officers, but their personal knowledge and honest 
understanding of implicit bias and racism especially impressed me. Unfortunately, this 
personal knowledge and appreciation doesn’t seem to always translate into policy for 
police departments and for MPD in particular. In what is a highly structured hierarchical 
system, I firmly believe that more community input on training could benefit the 
department and the citizens it serves. 
 
Several OIR recommendations that have not been resolved and could benefit MPD and 
Madison are: 
 
Recommendation 10 concerning publishing all Standard Operating Procedures. This 
seems a necessity, particularly given that other progressive police departments apparently 
agree that transparency is a key requirement for building good community relationships, 
oversight, and trust. 
 
Recommendation 13 concerning public meetings and openness after an incident. While 
MPD appears to agree with this, they feel constrained by state law. This seems to be at 
least in part a defensive position informed by MPD’s actions following the Tony 
Robinson shooting. I hope that MPD has learned from that experience and that openness 
and empathy are crucial at those times. They also should appreciate that the need to defer 
discussion of some particulars can be explained without appearing to be evasive or 
derogatory. 
 
The several recommendations related to recording/reporting of officers activities and 
actions remain a point of contention. While I generally agree that data and proper 
documentation is crucial for the evaluation of any city department and particularly for 
MPD, a balance will need to be considered given the burden that is placed on officers as 
they undertake roles that range from protection from/investigating of violence/crime to 
social worker and crowd control to mental health worker. 
 
There are also recommendations asking MPD to step up the opportunities for community 



input when policy changes are considered. While this could be burdensome at times and 
exceptions can be made, the general sense of these recommendations is crucial in 
providing oversight and community voices before issues occur. 
 
I fully support the recommendation to relax uniform requirements for community events. 
For instance, the controversy surrounding MPD’s LGBTQ employee group participating 
in the annual Pride Parade illustrated why officers should be allowed, and perhaps even 
required, to present themselves in a manner that is not threatening to community 
members who may be participating. 
 
7) The City’s strategy for increasing affordable housing has relied upon Low Income 
Housing Tax Credit project developments. This approach is not creating enough units to 
meet the need. What alternative approaches would you pursue to increase low income 
housing to meet the need? Describe a model housing project, including location, design, 
unit sizes, rents, shared spaces, and funding sources. 
 
The Section 42 Low Income Housing Tax Credit continues to enable a number of new-
construction affordable housing developments around the City. In addition, Madison’s 
Affordable Housing Fund has been effective in recent years in leveraging additional 
resources. This has resulted in a significant increase in the number of affordable units 
across the city with many more on the way. This proven method, which has been 
effective around the country, should be continued and the funds available to the 
affordable housing fund should be expanded. 
 
The City should adopt policies that tie the provision of any city funds to an extension of 
affordability commitments that WHEDA may require. For example, The Valor project 
that will provide housing for veteran-led families on E. Washington will remain 
affordable for 99 years rather than the typical 15- to 20-year commitments that WHEDA 
requires because the County is leasing the land to the developer for a nominal fee. The 
City should take similar approaches. 
 
TIF funding should be directed towards truly blighted areas for economic development 
purposes, but should also be used to encourage projects to provide bona fide affordable 
housing, as opposed to luxury housing and amenities for market rate developments. 
 
Zoning regulations could be relaxed to incentivize additional affordable housing 
development. Currently in UDD-8, bonus stories are sometimes allowed on high rises if a 
variety of criteria are met, one of which is the inclusion of affordable units. The rewards 
for affordability could be strengthened and given extra weight in any calculation of the 
multiple factors that determine eligibility for bonuses or exceptions. 
 
But we can’t look to new construction as the only strategy for solving this problem.  
Building new is expensive and almost always requires some type of subsidy for 
affordable housing to be cost-effective. Renovation of older housing or conversion of 
existing buildings can create less expensive housing. We need to look at ways to support 
the renovation of existing stock into affordable units of all kinds, from SRO options to 



family-sized dwellings. Small Cap TIF is one such strategy. We need to develop others. 
Renovating and maintaining existing housing stock also contributes to keeping a 
neighborhood economically viable, as well as culturally and demographically diverse. 
 
That said there is no single answer or model that will generate or maintain a sufficient 
stock of affordable housing. A variety of approaches will be required including: 
 

• Continue the City’s process of purchasing available properties in appropriate 
locations and land banking these parcels for affordable housing as has been done 
at Union Corners. 

 
• Community land trusts, several of which have been very successful in providing 

affordable ownership and rental opportunities, should be supported and expanded. 
 

• Support a variety of housing options that provide a mix of unit types such as co-
housing and grand family units, as well as more tiny houses. 

 
• Madison has had a strong housing cooperative presence that has provided 

affordable housing for decades. Options to expand this type of housing need to be 
explored and the city should promote its benefits for all ages and demographics. 

 
• Work with employers who are looking to provide housing for employees 

convenient to the places of work. 
 
In evaluating different models or proposals for affordable housing, I would look for 
factors such as location of units in all areas of the city. I support blending levels of 
housing, subsidized and market rate, to avoid socio-economic stratification and 
separation. New ideas or new versions of old ideas, such as rooming houses with meal 
plans, should be on the table. 
 
Designing an optimal affordable housing development is difficult without more context. 
All of the aforementioned solutions should be explored as a project is formed and 
eventually seeks funding and approvals from the City and other sources. Without the 
knowledge and the perspective of the many stakeholders, including any service providers, 
neighborhoods, and other agencies, the creation of a model development could be 
uninformed.  
 
8) Attached is the Progressive Dane Platform for the City of Madison. Please review it 
and explain how you would prioritize and implement our platform positions. Is there any 
proposal you would not support? Are we missing something? 
 
I strongly support all 10 goals and principles in the platform. There are several items in 
the detailed platform that I do not necessarily disagree with, but for which I require more 
information to fully commit to supporting. For example: 
 
OPEN AND DEMOCRATIC GOVERNMENT 



PUBLIC INPUT AND ACCESS TO INFORMATION 
7. Investing in necessary equipment, maintenance costs, and staffing to ensure all city 
meetings are video recorded and easily available to the public. 
 
Comment - I generally agree with this, but would need to better define “all city meetings” 
and also to understand budget implications. Obviously, the city has been lax in recording 
many important meetings, so there is a great need for more recordings and transparency. 
 
ELECTIONS 
17. Keeping aldermanic districts at approximately 10,000 residents to keep elections 
affordable, constituent access more manageable, and elected officials more 
knowledgeable of their districts so they can better serve their constituents. 
 
Comment – I am not necessarily opposed to this, but would need to hear the rationale for 
any changes related to this matter that are proposed by the Task Force on Structure of 
City Government. Also, Madison is already well over the 1 alder per 10k residents, so I 
would need to learn more about the issue. 
 
COMMUNITY-CENTERED AND -CONTROLLED POLICING 
6. Allowing non-disruptive use of alcohol in parks and alternative solutions to 
problematic behavior. 
 
Comment – I have been involved in this issue via the TLNA Council and its 
consideration of advocating for a ban on alcohol use in Reynolds Park. TLNA considered 
the issue due primarily to complaints by neighbors related to alcohol consumption, drug 
use, and what they find to be inappropriate behavior by some park users. To date I have 
spearheaded the successful opposition to this ban based primarily on equity concerns, but 
have stated that I am open to reconsidering the issue if solid data and information were to 
come forward. I still believe that people of color will be at times be inappropriately 
targeted by those who call Park Rangers or MPD and that white sports players/park users 
will not, hence creating a distinctly unfriendly environment for POC who want to use 
Reynolds park. The best solution is for MPD and the Parks Dept. to step up their 
enforcement of bona fide infractions for disruptive behavior and at the same not ban 
alcohol. Unfortunately, given that MPD, Park Rangers, and citizen complaints often do 
inappropriately target POC, there is no easy solution. I remain open to ideas and 
discussion. 
  
 
Progressive Dane Involvement 
9) What interests you in seeking the endorsement of Progressive Dane? 
 
Progressive Dane represents a voice in local politics that aligns with my own 
perspectives. I have great respect for the work of Progressive Dane and have followed the 
group in the past.  Progressive Dane is known and respected by many residents of District 
2, so your endorsement will add credibility to my campaign. 
 



10) How will you coordinate with other PD elected officials and the Progressive Dane 
Policy Committee to work on issues? 
 
Work with other PD Alders and seek advice on every Common Council Agenda, as Alder 
Zellers has. 
 
11) We also do our best to keep members informed of civic issues. How will you help 
keep our members informed? Will you write an article for the PD newsletter or blog 
during the year and attend at least one General Membership Meeting (fourth Wednesday) 
to engage members on your efforts? 
 
Yes to both, but I expect to be fully involved with PD through other PD Alders and 
members. 
 
12) If endorsed, will you assign a liaison from your campaign team to the elections 
committee to help inform our members about how they can support your campaign? 
 
Yes - my campaign manager, Michael Jacob. 
 
13) Are you currently a member of Progressive Dane? If yes, for how long? If no, are you 
willing to be? 
 
Yes – I have previously donated to PD, but apparently didn’t fully become a full member 
until I sponsored the recent Snowball holiday party. I have been peripherally involved for 
several years by supporting and/or canvassing for PD candidates such as Ledell Zellers, 
Yogesh Chawla, and Marsha Rummel. 
 
14) If you get the endorsement are you willing to commit to using it in your campaign 
materials? 
 
Yes, I would enthusiastically use the endorsement in my campaign. 


